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2022 - 2023 



VISION
Carrbridge, a community working together 

to make sure capercaillie will be in Scotland 
for everyone, forever!  

Passionate about playing our small part                
in global wildlife survival. 



INTRODUCTION
In 2019, 247 Carrbridge residents completed a questionnaire 
to share their views about capercaillie conservation. Over 
80% of respondents ‘strongly agreed’ or ‘agreed’ that ‘we 
should protect capercaillie for future generations’ and ‘ensure 
capercaillie will always be in Scotland’. In response, the 
Carrbridge Capercaillie Conservation Strategy was born.

The strategy was created by the Carrbridge Capercaillie Group; 
a group of local volunteers. They wrote the strategy using the 
representative data from the questionnaire so that it reflects 
the common ground in the community. The data used and the 
strategy is available to read at cairngormscapercaillie.scot

The strategy was published for consultation in 2020. Residents 
shared their views and based on those views the first Action 
Plan, to deliver elements of the strategy, was produced in 2021. 
Now, a year on and with multiple actions delivered, the Action 
Plan outlined on the following pages focuses on the aspects of 
the strategy to be delivered from 2022 to 2023.



                     

1. Work with the CNPA Ranger 
Team to safeguard the lek 
sites and sensitive capercaillie 
areas around Carrbridge 
during the 2022 and 2023 
breeding seasons.

2. Work with the CNPA Ranger 
Team and landmanagers 
to install seasonal signage 
around Carrbridge (developed 
and tested as part of the 
2021 Action Plan) to promote 
responsible access and dog 
walking in capercaillie areas 
during the 2022 and 2023 
breeding seasons.

3. Update the Carrbridge Paths 
leaflet to include reference to 
the seasonal signage (above) 
and encourage responsible 
access in capercaillie areas 
around the village. 

4. Publish the Carrbridge 
Capercaillie Newsletter online 
at least twice a year to help 
keep the community informed 
about the work taking place 
to help capercaillie around 
Carrbridge and across the 
National Park.

 y Increase our understanding of 
factors affecting capercaillie 
and implement activities that 
can help. 

 y Increase awareness of        
the plight of capercaillie.

 y Build stronger community 
involvement and participation.

 y Focus on opportunities to 
enjoy the Carrbridge area 
while minimising impacts on 
capercaillie.

            Actions to deliver                       Key Actions from the Carrbridge 
      August 2022 - July 2023                Capercaillie Conservation Strategy
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Commission the production of 
small capercaillie keepsakes 
for visitors and residents and 
invest the donations received 
into wildlife projects around 
Carrbridge. 

Commission the production 
of Hapi Capis for Carrbridge 
residents to adopt.

Purchase and install an all-
weather Carrbridge Nature 
noticeboard to provide a central 
hub for sharing information 
about nature around the village. 

Commission the production of 
a carved capercaillie to include 
in the Carvings Trail around 
Carrbridge.

Scope the potential for new 
capercaillie related experiences 
for visitors and residents. 

Commission brood counts
around Carrbridge in 2022 and 
2023 to provide new data on 
local productivity.

5.

6.

7.

8.

9.

10.



                     

 y Increase our understanding of 
factors affecting capercaillie 
and implement activities that 
can help. 

 y Increase awareness of        
the plight of capercaillie.

 y Build stronger community 
involvement and participation.

 y Focus on opportunities to 
enjoy the Carrbridge area 
while minimising impacts on 
capercaillie.

 y Build stronger and more 
effective relationships with 
others involved in capercaillie 
conservation.

            Actions to deliver                       Key Actions from the Carrbridge 
      August 2022 - July 2023                Capercaillie Conservation Strategy

Publish the capercaillie 
population estimate 
commissioned as part of the 
2021 Action Plan in a peer 
reviewed journal.

Support more habitat creation 
and predator control for 
capercaillie on Seafield Estate.

Support the second phase of 
the pilot genetic lek survey 
aimed at developing a 
more accurate approach to 
estimating the size of local 
capercaillie populations using 
genetic material (droppings). 

Commission a parasitology 
analysis of samples collected 
as part of the pilot genetic lek 
survey to check for potential 
causes of chick mortality.

11.

12.

13.

14.



            Goods / Service                                                              Indicative budget

Printing and production of replacement / additional 
trial signs to encourage responsible access in         
capercaillie areas around Carrbridge. 

Replacement / additional stakes for installing            
the trial signs.

Small capercaillie keepsakes for visitors and 
residents to build stronger community involvement 
and participation. 

Hapi Capi production to build stronger community 
involvement and participation.

All-weather nature themed noticeboard to provide            
a central hub for sharing information about nature 
around the village to build stronger community 
involvement and participation.

A carved capercaillie to include in the Carvings          
Trail around the village for residents and visitors 
to enjoy and to increase awareness of the plight                  
of capercaillie.

25% contribution towards the improvement 
of Snakey Bridge to help enable thriving 
capercaillie areas around Carrbridge and 
paths and outdoor spaces for all residents 
and visitors to enjoy. Plan for improvement 
produced as part of the path surveys and 
feasibility work commissioned as part of the 

£200

£200

£1,000

£350

£1,000

£2,500

£2,613



            Goods / Service                                                              Indicative budget

New capercaillie related experiences for visitors   
and residents (subject to scoping).

Brood counts in capercaillie areas around            
Carrbridge (August 2022 and August 2023) to       
provide new productivity data to help inform action.

Journal publishing cost for the national capercaillie 
population estimate commissioned as part of the   
2021 Action Plan to increase awareness of the         
plight of capercaillie.

25% contribution towards the second phase of  
the pilot genetic lek survey aimed at developing 
a more accurate approach to estimating the size 
of local capercaillie populations using droppings.

Parasitology analysis of samples collected as 
part of the pilot genetic lek survey to check 
for potential causes of chick mortality and 
increase our understanding of factors affecting 
capercaillie.

Total indicative budget

Habitat creation and predator control for 
capercaillie on Seafield Estate.

£10,000

£5,000

£500

£28,000

£12,266

£10,000

£73,629



Images courtesy of Mark Hamblin 
and Seafield & Strathspey Estates
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