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Action Plan for the next 12 months
Far from starting to wrap things up as the Cairngorms 
Capercaillie Project enters its fi nal year, the Carrbridge 
Capercaillie Group are aiming to deliver even more for 
capercaillie and people in Carrbridge. 

Still passionate about helping the local capercaillie 
population as part of an ongoing and collective effort 
to help the species across the Cairngorms, the group 
have identifi ed a set of actions to deliver over the next 
12 months. Whilst there are several fundamental issues 
facing capercaillie, the actions are broadly focused 
on the issue of human disturbance which Carrbridge 
residents and visitors are best placed to help address. 
The actions, which have been approved by the Project 
Board, are based on the Carrbridge Capercaillie 
Conservation Strategy.

1. Continue working with the Community Ranger 
and landmanagers to safeguard the local lek 
sites and install signage to promote responsible 
access during capercaillie breeding season.

2. Update the Carrbridge Paths leafl et to encourage 
responsible access in capercaillie areas around 
the village. 

3. Produce more Hapi Capis for people to adopt.

4. Install an all-weather Carrbridge Nature 
noticeboard to provide a central hub for sharing   
information about nature around the village. 

5. Publish the Carrbridge Capercaillie Newsletter 
at least twice a year to keep people informed.

6. Commission a carved capercaillie to include in 
the Carvings Trail around the village.

7. Scope the potential for new capercaillie related 
experiences for visitors and residents. 

8. Make capercaillie keepsakes available for all 
and invest the donations received into projects 
to help nature around the village.
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Publish the population estimate commissioned 
in 2021 in a peer reviewed journal. 

Commission a brood count to provide new data 
on capercaillie productivity around the village.

Support a pilot genetic lek survey to test the use 
of droppings as a potentially more accurate way 
to count capercaillie at local leks.

Support more habitat creation and predator 
control for capercaillie on Seafi eld Estate.

Commission an analysis of capercaillie 
droppings to check for internal parasites that 
may be a cause of mortality.

9.

10.

11.

12.

13.

Actions for 2022 / 2023
The maximum amount allocated to deliver all these 
actions is £74,000. This includes a contribution towards 
the improvement of Snakey Bridge following renewed 
interest within the community in the plan produced as 
part of the survey and feasibility work commissioned by 
the group last year.
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All of the actions for the year ahead are designed to deliver 
the key aims of the Carrbridge Capercaillie Conservation 
Strategy which are to increase awareness of the plight 
of capercaillie; increase understanding of factors affecting 
capercaillie and implement activities that can help; build 
stronger community involvement and participation; and 
focus on opportunities to enjoy the Carrbridge area while 
minimising impacts to capercaillie. 

These aims have never been more important following 
a new report by the NatureScot Scientifi c Advisory 
Committee which has advised that poor breeding success 
in the Scottish capercaillie population appears to be too 
low for the population to recover from years of decline. 

The report, published in February and based on scientifi c 
evidence, advises that a high loss of nests and young 
chicks are the main reasons for poor productivity and 
the two main causes are increased levels of predation 
and human disturbance. The Carrbridge Capercaillie 
Group’s actions stand to make a critical local contribution 
on both fronts by supporting more local predator control 
for capercaillie and continuing to raise awareness of and 
reduce human disturbance in capercaillie areas around 
the village. 
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More news on it’s way 
Watch this space for an extra edition of Carrbridge 
Capercaillie News as a fl urry of new information about 
capercaillie will soon be available. The results of the 
National Survey, local brood counts and research to 
identify the genetic diversity of the capercaillie population 
in the National Park will all be released this autumn and 
shared via Carrbridge Capercaillie News. 

The latest National Capercaillie Survey, conducted this 
winter, aims to establish a robust population estimate. 
To add to this picture, capercaillie brood surveys were 
carried out this breeding season to count the number of 
hens with chicks around Carrbridge and further afi eld.

DNA samples from over 600 capercaillie feathers 
collected from across the National Park are also being 
analysed and compared with samples from other 
countries and from specimens thought to pre-date the 
last capercaillie extinction in the UK. By analysing all 
these samples RZSS scientists are aiming to identify 
the  genetic diversity of the capercaillie population in the 
National Park. This information is essential to establish 
whether birds need to be translocated to help expand the 
gene pool.


