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1. Work with communities to create and deliver
community-led actions for capercaillie 



2. Improve over 10,000 hectares
of habitat for capercaillie 



3. Research the genetic diversity
of capercaillie to inform action 



4. Strengthen capercaillie monitoring
to enable more informed decisions 



5. Raise awareness of the plight of
capercaillie and how people can help



Capercaillie habitats are 
shared spaces 



Conservation is a socio-ecological issue 
People must be involved 
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  How do people in Deeside feel about capercaillie conservation in the area??

 768 people who live and work Deeside or visit the area completed the survey

 Almost all respondents (98%) feel that we should protect capercaillie in Deeside for
future generations to enjoy;

 that even if they never see a capercaillie in Deeside, it is important to them that they
exist in the area (97%) and;

 they feel fortunate to have capercaillie in Deeside (97%)

 88% feel that capercaillie conservation can provide wider environmental benefits,
e.g. for other species



Areas of alignment 

1. Enabling responsible access

2. Enabling more people to get involved

3. Improving and expanding habitat

4. Marking and removing fences

5. Reinforcing the Deeside capercaillie population

6. Controlling predators
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1. Use CaperMap to identify, develop and deliver appropriate management options
to reduce disturbance in specific areas.

2. Use pre-arrival content for visitors that promotes behaviours that will be of
benefit to capercaillie.

Proposed actions



Deliver frequent volunteer work parties to help improve and expand 
habitat for capercaillie.

Promote and raise awareness of existing and future land management  
in Deeside that stands to benefit capercaillie.

3.

4.

Proposed actions



Provide advice and facilitate access to funding for predator control, fence 
marking and habitat improvement.

Support the delivery of approved recommendations in response to the 
NatureScot Scientific Advisory Committee Report.

5.

6.

Proposed actions



NatureScot Scientific Advisory Committee Report

 Diversionary feeding of predators to provide alternative food during the breeding season.

 Additional predator control to remove crows and foxes, and pine martens through trap and
release as part of reintroduction to other parts of the UK.

 More / larger refuges from human disturbance through the temporary or permanent closure of
paths and tracks.

 Increased fence marking and removal to reduce collisions.



 Invercauld Estate

 Mar Estate

 Mar Lodge

 Forestry and Land Scotland

 RSPB

 Glenmuick Estate

 Balmoral Estate

 Glen Tanar

 ICentre

 BASC

 Parish churches

 Primary schools

 Community Companies

 Community Councils

 Aberdeenshire Council

 Scottish Youth Parliament

 Braemar Highland Experience

 Braemar Mountain Sports

 Wild Discovery

 Cycle Highlands

 Developing Mountain Biking in Scotland

 Aberdeenshire Trail Association

 North East Adventure Tourism

 Braemar Tourism Forum

 The McNab

 North East Mountain Trust

 CNPA Rangers

 Aberdeen & Aberdeenshire Scottish Wildlife Trust

IInvolving the community   



1. A stronghold for capercaillie

2. Deeside is home to an extremely vulnerable capercaillie population

3. Although low in number, the birds are a genetic lifeline to the larger Strathspey population

4. Work with communities in Deeside is an essential part of building a future for capercaillie in the UK

Getting the message right 



Staying in touch 

 Deeside Piper

 Ballater & Crathie Eagle

 Press & Journal

 Braemar Buzzard

 Banffshire Herald

 Huntly Express

 Ellon Advertiser

 Inverurie Advertiser

 Ballater & Crathie Community Group (social media)



Project partners
NatureScot

Forestry & Land Scotland 

Scottish Forestry

Balmoral Estate 

Developing Mountain Biking in Scotland 

RSPB

Cairngorms Business Partnership 

Badenoch & Strathspey Trail Association 

Seafield & Strathspey Estates 

Carrbridge Capercaillie Group 

Rothiemurchus Estate 



Adam Smith (Independent) 

Andy Ford (CNPA) 

Claire Smith (RSPB 

Carolyn Robertson (CNPA) 

Debbie Greene (NatureScot) 

Doug McAdam (CNPA Board) 

Priscilla Gordon-Duff ((Independent) 

Will Anderson (Seafield & Strathspey Estates)

Anne Elliott (NatureScot)

Carolyn Robertson (CNPA) 

Ewan Archer (Seafield & Strathspey Estates) 

Issie Inglis (Carrbridge Capercaillie Group) 

Joan Cumming (Forestry & Land Scotland) 

Mark Tate (Cairngorms Business Partnership) 

Neil Wilson (Badenoch & Strathspey Trail Association) 

Peter Ferguson (Rothiemurchus Estate) 

Richard Gledson (Balmoral Estate) 

Ruari Watt (Developing Mountain Biking in Scotland) 

Scottish Forestry 

Uwe Stoneman (RSPB)

Project Board

Operational 
Management Team



Carolyn Robertson (Project Manager)

Jocasta Mann (Communications Officer)

Naomi Kaye (Project Co-ordinator)

Elspeth Grant (Project Officer)

Molly Doubleday (Capercaillie Advisory Officer)

Helen Gray (Capercaillie Advisory Assistant)

Duncan Macdonald (Carrbridge Community Ranger) 

David Clark (Seafield Estate Gamekeeper)

Douglas Carchrie (MTB Trail Development Co-ordinator)

Team Co-ordinator

Communicators

Landmanagers

Monitoring impact

Business Support

Project TeamProject Team

Deeside Team



Being part of a Deeside Team 

 Keep us right

 Ensure local voices are heard

 Strengthen delivery and help to secure success

 Secure investment in the area that stands to be of benefit socially, economically and ecologically

 Build relationships

 Develop understanding and awareness

 Support practical action

 Help capercaillie



  Building a Deeside Team 

1. Team Co-ordinator - to help bring the Deeside Team together and be a central point of contact 
with the Project Team.

2. Communicators - to spot and help seize local opportunities to keep residents and visitors informed.

3. Landmanagers - representatives from landholdings.

4. Monitoring Impact - to help assess the impact of management options introduced to reduce 
disturbance in specific areas.

5. Business Support - to encourage and enable local businesses to use the pre-arrival content for 
visitors that promotes behaviours that will be of benefit to capercaillie.



Next steps 

1. Share the outcomes from this workshop

2. Update and finalise the Action Plan

3. Fill roles in the Deeside Team

4. Deeside Team meeting in June to define roles in more detail and begin delivery

5. Share news with the wider community in July

6. CaperMap available for use in July

7. Minister briefed in July / August in response to the NatureScot Scientific Advisory Committee Report




