
Cairngorms Capercaillie Project Visitor Research 2021  Page 1 of 16 
 

 

Segment Summary Tree 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

  



Cairngorms Capercaillie Project Visitor Research 2021  Page 2 of 16 
 

How to read this document 

 

Baseline figures, added to give a sense of the extent to which a specific segment differs from the 

‘norm’ are calculated by collation of the relevant statistic across the whole survey primary data set.  

These are presented in black on the segment slider charts.  Segment figures are calculated as a 

percentage of the total data set and are colour-coded by segment. 

 

Over-indexing, for example indicted by the smaller photos or labelled words, does not mean that these 

appeared near the top of the relevant list (the front runners are presented too, which in some cases 

might be quite similar between segments).  Instead, it means that the over-indexing items appeared 

higher than in the baseline rankings, and may be useful to highlight to build a deeper insight into the 

segment in question. 

 

Where findings are especially low, high or notable, elements have been highlighted with red squares. 

 

There is a diving deeper section available as a separate document with more detailed findings, digging 

into the survey findings by segment, but this pen portrait should provide enough information for 

implementation of the model. 

 

A note on the data 

 

The pen portraits combine both quantitative and qualitative data based on an extensive visitor survey 

that took place between June and September in 2021, and a series of focus groups that took place 

virtually in October 2021. The descriptions also draw upon insights gleaned from looking across other 

segmentation models in the sector. 

 

Due to the data collection methodology and the fact that the research took place in 2021 during an 

ongoing global pandemic which influenced both domestic and international tourism, the findings are 

representative of a point in time.  In particular, international tourists were under-represented in the 

vistation profile. 

 

Seven segments were identified during the segmentation process.  Due to the small sample size for the 

Icon Seekers segment, this segment’s pen portrait data should be treated with caution. 

 

This research was conducted in 2021 by  

Ann Nicol at Heritage Pathfinder Ltd  www.heritagepathfinder.co.uk 

© The Cairngorms Capercaillie Project, Cairngorms National Park Authority 

 

 

 

 

 

 

 

http://www.heritagepathfinder.co.uk/
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1. Nature Connect Families 

 

As a family, we love our well-earned breaks from work by coming on holiday to the Cairngorms.  

Every day on holiday my partner and I try hard to find something interesting for us to do together – 

we think it’s really important for our kids to learn about nature and the environment.  At least once 

during our holiday, we usually end up doing something a bit adventurous.  Last year we went wild 

camping for a night, and it was such a joy to wake up and see red deer at sunrise!  We often take a 

packed lunch, but sometimes we have a treat in a café.  The facilities here are pretty good – we 

appreciate the free toilets and the parking is usually OK, but if it’s busy, we’ll just find somewhere a 

bit more out of the way.   We’ll often take advantage of nature trails or activities, but to be honest, 

we’re very happy out on our own in the forest.  We haven’t seen any yet, but we’re on the lookout 

for eagles and we’d be thrilled to come across a capercaillie, though we know they are hard to see. 

 

They tend to be… 

 
 
 

 
 

They feel… 
 

Relaxed Inspired Protective  Responsible Connected 
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They go, do and take… 
 

Loch Morlich / the beach       Rothiemurchus forest Loch an Eilein          

Loch Garten     Glenmore Visitor Centre 

Walking 2-8 miles          Bird / nature watching       Dog walking  

Café visit Mountain biking on track 

 

 

 

 

They like their visit to be… 
 

Beautiful  Peaceful  Relaxing  Active    Inspiring 

                      

 

They don’t like their visit to be… 
 

Competitive   Entertaining      Solitary  Spiritual 

 

They know… 

 
 
 

They find out… 
 

Venue website      Online search      Site leaflets 

Interpretation panels      Social media 
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2. Fun & Entertainment Families 

 

We started coming on holiday here when we saw photos posted on Facebook by some friends.  The 

kids absolutely love it here, and there’s loads for them to do, though we have to be careful about 

spreading out the activies in the holiday as it can get a bit expensive.  We went to Treezone recently 

and it was great watching the kids going round the course.  There are also free trails which are great 

– and of course the beach at Loch Morlich is brilliant for letting the kids splash about, and the loos 

nearby are a Godsend. The area is so beautiful, so it doesn’t really matter where you are.  We really 

enjoyed watching some squirrels when we were having tea and cake in a café.  There are amazing 

views everywhere and my partner and I always come back home feeling refreshed and re-charged.  

 

They tend to be… 

 
 
 

 
 
They feel… 
 

Relaxed Inspired Connected  Responsible Proud 
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They go, do and take… 
 

Loch Morlich / the beach Rothiemurchus forest Loch an Eilein 

 Glenmore Visitor Centre   Green Lochan 

Walking 2-8 miles  Walking less than 2 miles    Dog walking 

Café visit   Mountain biking on track 

 

 

 

 

They like their visit to be… 
 

Beautiful     Active    Relaxing     Peaceful      Inspiring 

                  

 

They don’t like their visit to be… 
 

Competitive    Spiritual Solitary Exhilarating 

 

They know… 

 
 
 

They find out… 

Venue website      Online search      Site leaflets  

Social media Interpretation panels 
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3. Active Interest - Physical 

 

It’s all about escaping and re-charging for me.  I’m an active sort, always have been, but my absolute 

favourite things to do are running and mountain biking.  I also do some long walks, but that’s more 

with my wife and friends.  I love this area for the peace and quiet, amazing views and the really 

excellent paths and routes that you seem to be able to find everywhere.  Mostly I go on the bigger 

paths, but sometimes, when it’s busy, I’ll find other routes and they always go to really lovely spots, 

though I do sometimes wonder if I’m supposed to go there.  I think the rangers do a great job here 

and they always say hello, but mostly I’m in my own world, sometimes listening to my music or audio 

book.  When I’m out on a longer ride with friends, we really like to stop and have a nice lunch at the 

café with the outdoor seating (so we can keep an eye on the bikes!) 

 

They tend to be… 

 

 

 

 

They feel… 
 

Relaxed Inspired Connected   Responsible Proud 
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They go, do and take… 
 

Rothiemurchus forest Loch Morlich / the beach   Loch an Eilein

 Glenmore Visitor Centre      Green Lochan 

  Walking over 8 miles     Café visit       Mountain biking  

Bird/nature watching        Running 

 

 

 

They like their visit to be… 
 

Beautiful    Active  Peaceful     Relaxing      Inspiring 

                

 

They don’t like their visit to be… 
 

Competitive      Social   Entertaining      Spiritual 

 

They know… 

 

 

They find out… 

  Venue website        Online search      Guidebooks printed  

Site leaflets Interpretation panels 

 

 

  



Cairngorms Capercaillie Project Visitor Research 2021  Page 9 of 16 
 

4. Active Interest - Intellectual 

 

I’ve always been interested in birds and wildlife in general, but since I retired, I’ve had more time to go 

birdwatching and Abernethy forest in the Cairngorms is my favourite place to do it.  We come on 

holiday here quite a lot and I often go out early, before my wife’s up, to see if there’s anything 

interesting about.  The rangers do a good job of pointing out interesting wildlife to visitors.  I always 

have my binoculars with me, and sometimes I’ll take my camera too, especially if it’s a nice day.  I think 

I’m pretty tuned in to nature and it’s good for the younger generation to learn about it, but it does 

annoy me if they are being a bit noisy and disturbing the birds.  I’m a bit sad that there seems to be not 

as many birds around as when I first started coming here – sometimes you have to make more of an 

effort to see the rare species, but it’s worth it. 

 

They tend to be… 

 

 

 

 

They feel… 
 

Inspired Relaxed Responsible Protective   Connected 

but also over-index on   Overcrowded   Frustrated   Annoyed 
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They go, do and take… 
 

Rothiemurchus forest    Abernethy forest     Loch Morlich / the beach 

Loch Garten    Inverdruie Visitor Centre 

Bird/nature watching      Walking  2-8 miles    Café visit  

Walking over 8 miles    Mountain biking on track 

 

 

 

They like their visit to be… 
 

Beautiful      Active      Peaceful      Relaxing     Interesting 

       

 

They don’t like their visit to be… 
 

Competitive        Social    Entertaining      Spiritual 

 

They know… 

 

 

They find out… 
 

Venue website      Online search      Social media    

Interpretation panels      Site leaflets 
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5. Love Place (and people) 

 

We’ve visited so many amazing places in the Cairngorms in our years of coming here.  We used to go 

on long walks up into the mountains, but we don’t do that as much – we’ve got a few more aches and 

pains now!  We do still go out on walks though, and I’ll sometimes go off on my own to just absorb 

nature and the scenery and have some quiet time.  I find the place so beautiful and relaxing – I’ve 

grown so fond of it that I feel quite protective and responsible.  I know sometimes that it gets busy 

here and I hear folks complaining about the parking and the litter, but we usually just keep ourselves 

to ourselves and you can always find somewhere to get away from the crowds. 

 

They tend to be… 

 

 

 

They feel… 
 

Relaxed   Inspired        Connected        Responsible     Protective 
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They go, do and take… 
 

Rothiemurchus forest       Loch Morlich / the beach       Loch an Eilein

 Glenmore Visitor Centre         Loch Garten 

Walking 2-8 miles    Bird/nature watching    Café visit 

Walking less than 2 miles Walking over 8 miles 

 

 

 

They like their visit to be… 
 

Beautiful   Peaceful   Relaxing   Inspiring   Quiet 

         

 

They don’t like their visit to be… 
 

Competitive          Social        Entertaining 

 

They know… 

 

 

They find out… 

Venue website      Online search      Site leaflets  

Interpretation panels      Social media 
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6. Love People (and place) 

 

It’s great living here – we have all this amazing scenery and nature on our doorstep.  We have quite a 

few friends in the area and our favourite thing to do is to meet up and go for a leisurely long stroll 

with the dogs.  Sometimes we’ll take a picnic or pop into the café for tea and cake, or maybe lunch.  I 

love the nature here and I think there are some rare birds and things, though I’m not great at 

identifying them.  I know that having tourists visiting the area is really good for the economy here, but 

it really annoys me when I see them behaving irresponsibly – leaving litter and worse.  I think that 

landowners could do a better job, and don’t get me started on the traffic problems in the summer! 

 

They tend to be… 

 

 

 

They feel… 
 

Relaxed Inspired Responsible Connected     Proud 

but also over-index on   Frustrated    Annoyed 
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They go, do and take… 

 

Loch Morlich / the beach  Rothiemurchus forest   Loch an Eilein

 Glenmore Visitor Centre     Loch Garten 

Walking 2-8 miles   Dog walking     Café visit 

Bird/nature watching Walking less than 2 miles 

 

 

 

They like their visit to be… 
 

Beautiful         Peaceful Relaxing   Inspiring   Active 

                   

 

They don’t like their visit to be… 
 

Competitive        Entertaining Spiritual 

 

They know… 

 

 

They find out… 

Venue website      Online search      Site leaflets  

Interpretation panels      Social media 
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7. Icon Seekers 

 

The Icon Seeker segment only had a tiny sample size of less than 10, so it is impossible to draw 

confident conclusions based on that.  Treat the data presented here with EXTREME caution.  

However, broader discussions and comparisons with similar segments from other segmentation 

models, it’s possible to give a predictive outline of this segment’s profile.   

Icon Seekers are likely to visit as part of some kind of ‘tour’ to the area, chosen for the fact that the 

Cairngorms can offer them some kind of defined special experience.  Conceivably, this could include 

UK coach tours, visits from overseas tourists or by groups of friends, for example on a stag or hen 

break.  They may well be passionate about nature and the environment, but are likely to see their 

visit as more ‘transactional’ than emotional.  An essential part of their visit involves taking photos and 

probably sharing those with friends, family or via social media. 

 

They tend to be… 

 

 

 

They feel… 
Inspired     Relaxed     Nostalgic 
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They go, do and take… 
 

Rothiemurchus forest    Loch Garten   Coylumbridge   Inverdruie Visitor Centre   Loch an Eilein 

Walking 2-8 miles      Bird/nature watching     Walking less than 2 miles  

 

 

 

They like their visit to be…   Beautiful   Peaceful   Relaxing   Inspiring   Interesting 
 

         

 
They don’t like their visit to be…   Competitive Active 
 
 

They know… 

 

 

They find out… 
Venue website    Interpretation panels    Site leaflets     

Guidebooks    Staff on site 

 
 


