Cairngorms Capercaillie Project
INVITATION TO TENDER
VISITOR RESEARCH BRIEF
To enable thriving capercaillie areas and high quality
sustainable visitor experiences in Abernethy Forest,
Rothiemurchus and Glenmore Forest Park

Tender reference: CCP - Delivery Phase - 005
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1. Specification of services required
The Cairngorms Capercaillie Project
Funded by the National Lottery Heritage Fund, the Cairngorms Capercaillie Project is the
coming together of more people in the Cairngorms National Park to help secure the longterm survival of capercaillie in the UK.
It is possible that there are now less than 1,000 capercaillie left in the UK and almost all of
them live in the Cairngorms National Park. To date, efforts to help capercaillie have largely
been informed only by ecological data and understanding. These actions have helped, but
evidence suggests that capercaillie numbers are continuing to decline.
Capercaillie habitats are shared spaces where people and nature coexist. Involving people,
including visitors, to secure wider ownership of solutions and treating conservation as a
socio-ecological issue, with decisions based on social data, as well as ecological, is now
critical to prevent extinction. This broadening of capercaillie conservation to include its
social context is at the heart of the Cairngorms Capercaillie Project.
Saving a species on the brink of extinction will always be complex, and there is no ‘single
solution’, the project’s work therefore involves delivering the following areas of action
across the Cairngorms National Park over the next three years:
1. Helping communities to create and deliver their own community-led actions for capercaillie.
2. Raising awareness of the plight of capercaillie and how people can help.
3. Researching the genetic diversity of capercaillie in the National Park to help inform action.
4. Improving and creating more habitat for capercaillie and controlling predators in key areas.
5. Strengthening capercaillie monitoring to enable more informed decisions.

Working with the visitor community to Abernethy Forest,
Rothiemurchus and Glenmore Forest Park
The Cairngorms Capercaillie Project is collaborating with the RSPB, Rothiemurchus
and Forestry & Land Scotland as a collective to help develop and maintain high quality
sustainable visitor experiences and thriving capercaillie areas in Abernethy Forest,
Rothiemurchus and Glenmore Forest Park.
These neighbouring landholdings lie in the Cairngorms National Park, which is one of the
best places in the country for nature. It is where we find some of Scotland’s wildest land,
arctic-like mountain plateaux and Scotland’s most extensive seminatural pine forest. Half of
the National Park is designated as being of European importance for nature through the
Natura network and over a quarter of the UK’s rare and threatened species are found here,
including over 80% of the UK capercaillie population.
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Capercaillie use Abernethy Forest, Rothiemurchus and Glenmore Forest Park all year
round to breed and raise their young. Each year, over 1 million people also visit the
landholdings. This presents challenges as research shows that capercaillie tend to avoid
areas near people, thereby limiting the amount of space they have to live.
For many people, a visit to Abernethy Forest, Rothiemurchus and Glenmore Forest Park
is their first and lasting impression of the Cairngorms National Park. Ensuring they have a
"wow" experience is of paramount importance, particularly to the local economy. Tourism is
vital to the Cairngorms National Park. It accounts for 30% of the economy (GVA) and 43%
of employment. Local residents are also visitors and depend on being able to actively enjoy
the landholdings on a regular basis to stay healthy and happy.
Almost all of Abernethy Forest, Rothiemurchus and Glenmore Forest Park are designated
under the Habitats Regulations to protect the threatened habitats and wildlife, including
capercaillie, that the landholdings contain.
Under the Scottish Outdoor Access Code (SOAC) all visitors have a responsibility to take
care and follow local guidance to avoid causing damage or disturbing wildlife. Landowners
also have a responsibility under SOAC to help visitors understand and value the importance
of the area, and be able to actively enjoy it through information and good path networks that
help to minimise human disturbance and raise people’s awareness of wildlife.
The RSPB, Rothiemurchus and Forestry & Land Scotland are committed to delivering their
responsibilities under the Habitats Regulations and SOAC, and they do so in their own way,
each driven by their own organisational objectives and priorities. Whilst these differences
remain and need to be taken into account, they wish to work more collaboratively, including
with the business community through the Cairngorms Business Partnership, to maximise the
visitor experience and opportunities for wildlife to thrive on their landholdings. Thereby
inspiring visitors to stay longer and explore the National Park more widely, and so increasing
their contribution to the local economy. To this end, the three organisations have developed
the following shared vision and this tender is the first step towards achieving it.

“Thriving capercaillie areas and high
quality sustainable visitor experiences”
What defines a high quality visitor experience is ever-changing, but always about exceptional
and memorable experiences that are inclusive, respect the needs of others, and support the
protection and enhancement of the area’s heritage. In contrast, as a specialist species only
able to survive in a narrow range of environmental conditions, the things that capercaillie
need to thrive are constant and very specific.
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Achieving the vision
To achieve their shared vision, the RSPB, Rothiemurchus and Forestry & Land Scotland
need robust and up-to-date data that will enable them to develop a shared and more
informed understanding of visitors to Abernethy Forest, Rothiemurchus and Glenmore
Forest Park. The area extends to 200 km2 and includes 15 main arrival points for a wide
range of activities. The map overleaf (Fig 1) provides a sense of scale, location and the
wider visitor infrastructure of the Cairngorms National Park.
Currently the RSPB, Rothiemurchus and Forestry & Land Scotland each have their own
understanding of visitors to their landholdings based on assumptions and information
gathered from a variety of sources. This presents challenges to working collaboratively
and making good decisions together. There is therefore a need to create and analyse a
dataset that spans the three landholdings.
The key questions that the dataset must answer are:
1. Who are the visitors to Abernethy Forest, Rothiemurchus and Glenmore Forest Park?
2. How are they using the area?
3. What are their attitudes and values to the area and conservation?
4. What do they need in order to have a high quality experience?
Separately, the Cairngorms Capercaillie Project will collate all existing capercaillie data
as much is already known about the ecology of the species and the conditions needed for
it to thrive.1 Once the visitor dataset is complete, it will be analysed alongside the
capercaillie dataset produced by the project, to identify the opportunities that exist to meet
the needs of visitors and capercaillie.
In some cases, those opportunities may require us to think and do things differently.
Or we may identify a need to enhance and replicate some of the opportunities already in
place and working well. Either way, resource will be available through the Cairngorms
Capercaillie Project to enable the RSPB, Rothiemurchus and Forestry & Land Scotland
to respond.

1

See page 11 for a summary of habitat work being conducted in the research area to
improve conditions for capercaillie
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Figure 1: Location of the research area and visitor infrastructure across the Cairngorms National Park
Reproduced by permission of Ordnance Survey on behalf of HMSO. © Crown copyright and database right 2019. All rights reserved. Ordnance Survey Licence number 100040965 Cairngorms National Park Authority.
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Services required
We are seeking a consultant to help us understand what visitors to Abernethy Forest,
Rothiemurchus and Glenmore Forest Park need in order to have a high quality experience.
We want to better understand who the visitors are to these areas; how they are using the
areas; what their needs are for a high quality experience; and their attitudes and values to
the area and conservation so that we can refine our offer and seek to better meet the needs
of visitors in a way that also enables capercaillie to thrive.
To achieve this, we are seeking a consultant who has experience conducting visitor research
within the heritage sector and is able to spend quality time on the ground within the research
area, subject to Covid restrictions. The work we require a consultant to undertake is as
follows:
Phase 1: Analysing existing data relevant to the vision
Review and analyse existing visitor related data and insights as listed below, identify
key findings and data gaps, paying particular attention to gaps related to the Covid-19
pandemic. All data listed below will be collated in advance by the Cairngorms Capercaillie
Project. The quality and consistency of data varies across each landholding.
▪ The 2019 - 2020 Cairngorms National Park Visitor Survey data for all sampling
locations in and around Abernethy Forest, Rothiemurchus and Glenmore Forest Park.
This data provides an insight into visitor profile, visiting behaviour and visitor
experience and can be filtered accordingly.
▪ Data generated by NatureScot, Visit Scotland, the Cairngorms Business Partnership
and the Association of Leading Visitor Attractions which provides insights into how
visitor behaviour may be changing in response to the Covid-19 pandemic.
▪ Data gathered by the Cairngorms National Park Authority from landmanagers and
Seasonal Rangers which provides an insight into local trends experienced during the
Covid-19 pandemic.
▪ Data from people counters in and around Abernethy Forest, Rothiemurchus and
Glenmore Forest Park and from online mapping apps e.g. OS Maps, Viewranger,
Komoot, Strava. This provides an insight into visitor footfall and behaviour.
▪ Data that identifies promoted and informal paths and trails in and around Abernethy
Forest, Rothiemurchus and Glenmore Forest Park.
▪ Qualitative data about visitors to Abernethy Forest, Rothiemurchus and Glenmore
Forest Park held by the respective landowners, e.g. data generated through visitor
feedback forms, through online communications and marketing.
▪ Summary insights from staff who work directly and indirectly with visitors to Abernethy
Forest, Rothiemurchus and Glenmore Forest Park including Cairngorms Business
Partnership staff.
▪ Monitoring and evaluation data generated by the respective landowners when testing
new approaches, e.g. new signage, trail developments, to provide an insight into
previous experiences.
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Phase 2: Consulting the local community
We would like to consult the local community on the key findings and gaps identified in
Phase 1 as we feel it is vital that the local community have a voice in this research at
the earliest possible stage. This includes local businesses who serve visitors and local
residents, who themselves are visitors to Abernethy Forest, Rothiemurchus and
Glenmore Forest Park.
Phase 3: Generating new data
Develop and deliver a research and consultation plan in response to the key findings
and gaps identified in Phase 1 and 2. This should include generating qualitative data
about how existing visitors, new types of visitor emerging in response to the Covid-19
pandemic, and future visitors to Abernethy Forest, Rothiemurchus and Glenmore Forest
Park think and feel; their attitudes, beliefs, values and what motivates them. This
qualitative data should enable segmenting.
Phase 4: Sharing the learning
Produce a final report detailing all findings and recommendations, and work with us to
present this information to the local community and business community, e.g. at an open
workshop or online events.

Next steps
The following steps are not part of the services required, but are included here for
information:
§ Once Phases 1 – 4 are complete, the RSPB, Rothiemurchus and Forestry & Land
Scotland will work together to analyse the findings and recommendations alongside
the capercaillie dataset produced by the project to identify the opportunities that
exist to meet the needs of visitors and capercaillie. These opportunities will be
scoped and those that are within the scope of the Cairngorms Capercaillie Project
will be delivered by July 2023.
§ A workshop will also be delivered by the Cairngorms Business Partnership for
businesses, including those who deliver visitor communications and marketing and
accommodation and activity providers, to identify ways to use the findings from this
research to better promote and serve the needs of new and existing visitors, and
support those visitors to make choices that benefit capercaillie.
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Opportunities and risks
This research poses a number of opportunities and risks outlined below which should
all be taken into account:
▪ By generating a robust and comprehensive dataset about visitors and using it
collectively across different landholdings, the RSPB, Rothiemurchus and Forestry &
Land Scotland are poised to work more collaboratively. But this is not about
developing homogeneous visitor experiences. This is not about landholdings losing
their identity. This is about being able to work better and achieve more together.
▪ This is about creating healthier more connected forests where wildlife can thrive and
being able to achieve this because we have a shared and more informed
understanding of visitors and can better meet their needs.
▪ This stands to help everyone working in Abernethy Forest, Rothiemurchus and
Glenmore Forest Park - particularly the prospective National Park Rangers and the
Cairngorms Capercaillie Project Rangers. With a greater shared understanding,
potential exists to make everyone’s work easier and more enjoyable. Visitors and the
local economy will gain from this, as evidenced by other organisations including the
National Trust and Wildfowl and Wetlands Trust (WWT) .
§ To unlock all the benefits of this work, good communication is key. The findings from
this research must be accessible to all and presented in a way that encourages more
people to access and use the findings proactively, for example for staff training and
business development.
§ The findings from this research will inform decision making on the ground, but they
also have the potential to improve communications to better respond to the
motivations of visitors before they arrive. By communicating with visitors at
appropriate times, through channels that they favour and about things that they are
interested in, potential exists to engage more effectively with them before, during
and after a visit. Knowing the proportion of different visitors to each landholding
could further increase the effectiveness of communications.
§ As the research will take time, there is an appetite to identify key points for reflection
and learning and to share insights along the way which could provide opportunities
to test things, for example, pre-visit information, temporary signage, alternative
activities or re-routing paths and recording how visitors respond.
§ Covid will undoubtedly have an impact on this research and alternative approaches
may be necessary, for example hosting interviews and focus groups remotely. Visitor
patterns have been disrupted by the pandemic. Group visits reliant on shared
transport and overseas visitors, for example, are unlikely to be present, at least
during the early part of the research but would normally account for a large
proportion of visitors to the area. We need to consider ways to ensure these gaps do
not undermine the research and develop a clear plan in response. This may involve
conducting follow-up research at a later date once visitor patterns stabilise.
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§ A balance needs to be struck between the here and now and thinking about what
visitor patterns and profiles may look like in 2030. Potential new housing in Aviemore
and the dualling of the A9, for example, will undoubtedly have an influence on visitor
patterns. The Covid-19 pandemic may also lead to changes, for example, the recent
increase in younger visitors to the National Park may become more permanent and
an opportunity exists to start thinking about and planning for these changes now.
§ There is huge learning to be gained from the process outlined in this tender and the
actions taken in response. All of this work will therefore be integrated into the
Cairngorms Capercaillie Project’s Monitoring and Evaluation Plan. The plan will
identify key points for reflection and provide a structure for capturing data and
sharing findings and learning during the project and beyond, for the benefit of all.

Outputs
1. An interim report at an agreed point, suitable for internal and external use.
2. A final report detailing all findings and recommendations, suitable for internal
and external use.
3. Raw data collected during the research.

Timescales
Activity

Date

Deadline for submissions

Mon 8 March 2021 (12 noon)

Evaluate submissions

w/c 8 March 2021

Interviews

Mon 15 March 2021

Start-up meeting, delivery milestones agreed, contract awarded

Mon 29 March 2021

Contract ends

Mon 13 Sept 2021

Budget
A £20,000 indicative budget is available.

Support
The Cairngorms Capercaillie Project Team will be the main point of contact for this brief
and will work on behalf of the RSPB, Rothiemurchus and Forestry & Land Scotland to
manage, coordinate and provide support as required.
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Summary of planned and ongoing habitat work to improve
conditions for capercaillie in the research area
Task

Area

Restructuring areas of forest

Abernethy Forest, Rothiemurchus,
Glenmore Forest Park

Controlling deer

Abernethy Forest, Rothiemurchus,
Glenmore Forest Park

Path maintenance, information and
waymarking

Abernethy Forest, Rothiemurchus,
Glenmore Forest Park

Visitor activities and ranger cover

Abernethy Forest, Rothiemurchus,
Glenmore Forest Park

Heather cutting and providing grit*

Abernethy Forest, Rothiemurchus*

Removing and marking fences

Abernethy Forest, Rothiemurchus

Grazing the field layer with cows

Abernethy Forest

Screening trackside edges

Rothiemurchus

Controlling predators

Rothiemurchus

Enabling woodland regeneration

Rothiemurchus

Thinning areas of forest plantation

Glenmore Forest Park
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2 Instructions to tenderers
1 Background to the Cairngorms National Park
National Parks in Scotland are set up under the National Parks (Scotland) Act 2000 and the
relevant designation order (specific to each Park). The Act specifies four aims for National Parks
(below). The Act specifies an overriding purpose, which requires the National Park Authority to
ensure that the aims are collectively achieved in a coordinated way;

- to conserve and enhance the natural and cultural heritage of the area
- to promote sustainable use of the natural resources of the area
- to promote understanding and enjoyment (including enjoyment in the form of recreation)
of the special qualities of the area by the public

- to promote sustainable economic and social development of the area's communities
2 Further information
i. Enquiries should be made via Public Contracts Scotland. Closing date and time for
queries is 12 noon on Monday 8 March 2021.
3 Completion and submission of tender
i. The tender must be typed and all prices specified in sterling. All tender forms can be signed
electronically by an authorised signatory. Evidence of such authority may be required. Tenderers
must complete a fee tender return which should include sufficient detailed information for the
National Park to understand the bidder’s pricing. This should be returned with the tender
submission.
ii. Please upload your completed tender to Public Contracts Scotland no later than 12 noon on
Monday 8 March 2021.
iii. Any tenders received after 12 noon on Monday 8 March 2021 will not be considered. It is the
responsibility of the tenderer to ensure that the tender is submitted on time.
iv. Tender submissions should detail the following;
Service management:

- An indication of how you would meet the services required.
- Recent, relevant examples of completed work and your experience / the experience
of your team.

- Your methodology for working with us to achieve the required outputs.
- Details of any matters which may have an impact on your ability to meet the requirements of
this tender.

- A detailed delivery timeline.
- Your fee including a breakdown of all costs necessary to satisfactorily meet this brief
and any VAT applicable.

- Last available audited accounts, or equivalent.
- The service and support location for this contract.
- Narrative on equal opportunities and fair working practices.
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Providing a quality service:

- How you will monitor and provide a consistently high level of service.
- Details of any quality management certification or other systems in place.
Financial viability:
Please provide narrative on your financial capability to undertake the work in this tender
without upfront payment.
Equal Opportunities & Fair Working Practices:
Please provide narrative on the measures you have in place to ensure equal opportunities
and fair working practices. This includes modern slavery, carbon reduction and reducing,
recycling and reusing.
4 Validity period
i. Tenders must remain open for acceptance up to 5 April 2021
5 Evaluation / acceptance of tender
i. The contract shall be awarded on the basis of the tender which is economically the
most advantageous having regard to price and quality ensuring also capacity to meet
the CNPA’s requirements in full.
ii. The CNPA shall not be bound to accept the lowest or any tender.
iii. The CNPA will not be responsible for any costs incurred by a bidder in making their submission.
iv. Tenders will be evaluated on the following basis: 30% Cost and 70% Quality and Technical.
v. The quality and technical elements are to be evaluated on the following basis:
-

Understanding of the brief 40%

- Previous experience and CVs of proposed staff 50%
- Financial viability 5%
- Equal opportunities & fair working practices 5%
For the purposes of evaluating all bids received the CNPA follow and utilise the evaluation
matrix as described in the Scottish Government Procurement Journey. The quality elements
will be scored on the following basis:

- Unacceptable (0) Nil or inadequate response. Fails to demonstrate an ability to meet
the requirement.

- Poor (1) Response is partially relevant but generally poor. The response addresses some
elements of the requirement but contains insufficient / limited detail or explanation to
demonstrate how the requirement will be fulfilled.

- Acceptable (2) Response is relevant and acceptable. The response addresses a broad
understanding of the requirement but may lack details on how the requirement will be
fulfilled in certain areas.

- Good (3) Response is relevant and good. The response is sufficiently detailed to
demonstrate a good understanding and provides details on how the requirements will be
fulfilled.

- Excellent (4) Response is completely relevant and excellent overall. The response is
comprehensive, unambiguous and demonstrates a thorough understanding of the
requirement and provides details of how the requirements will be met in full.
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vi. The minimum score required that must be achieved for each of understanding of the brief and
previous experience is 2. Any bidder not achieving the score of 2 for each of these elements
will have been deemed to have not met our minimum requirements and the whole bid will be
rejected.
vii. If the tenderer does not submit the required information as indicated they will score very low
with that criteria and past experience shows that even though a tender submission might be
the cheapest, it has failed on quality criteria because of lack of information.
6 Collusive tendering
i. Any tenderer who:
a) Fixes or adjusts the amount of their tender by or in accordance with any agreement or
arrangement with any person; or
b) Communicates to any person other than the CNPA the amount or approximate amount of
their proposed tender (except where such disclosure is made in confidence in order to obtain
quotations necessary for the preparation of the Tender or insurance or a bond); or
c) Enters into agreement with any other person that he shall refrain from tendering or as to the
amount of any Tender to be submitted; or
d) Acts in any way to the general disadvantage or detriment of this tender process with the
potential to limit the value of the contract to the public purse shall be disqualified without
prejudice to any other civil remedies available to the CNPA and without prejudice to any
criminal liability which such conduct by a tenderer may attract.
7 Errors & alterations
i. Tenderers are advised that if the CNPA suspects there has been an error in the price of calculation
in a tender it reserves the right to seek clarification as it considers necessary from the tenderer.
ii. Tenders must not be qualified and tenderers must not make any changes to the tender documents.
8 Contract
i. The successful tenderer will be expected to enter into a contract with the CNPA.
ii. Following the evaluation of tenders based upon the quality/price evaluation as described earlier
the CNPA will rank the contractors and award the contract to the highest ranked contractor. The
CNPA will inform all tenderers who have been unsuccessful.
9 Sub-contracting
i. Tenderers should outline details of any part of the proposed contract which they would envisage
sub-contracting to a third party. The tenderer will have to demonstrate that any sub-contractors
proposed will be at the responsibility of the tenderer and that the subcontractor meets at least all
the qualities/standards of the tenderer.
ii. If the tenderer intends to subcontract any elements of the service to be provided, any questions
should be answered as if it were the tenderer who was carrying out the service.
10 End of contract
i. Tenderers shall be required to maintain a high level of service during the end of contract phase.
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11 Other suggestions
i. Whilst every effort has been made to outline the CNPA’s requirements, other suggestions will be
welcomed. The CNPA is keen to form a pro-active partnership with its supplier going forward and
tenders will be partially evaluated by reference to this area. If tenderers propose other services,
they must provide a clear explanation of the benefits to the CNPA if the service is used. This
should include any plans to introduce new products or services or amend the methodology etc.
12 Other charges
i. Whilst every effort has been made to outline all the requirements of the CNPA, tenderers must ensure
that their tender document covers all the services and charges that are applicable. For example, fees
quoted must include travel costs and expenses. However, if there are additional charges relating to the
production of reports or copying and distribution of documents these must be highlighted.
13 Freedom of Information
i The CNPA is subject to the provisions of the Freedom of Information (Scotland) Act 2002 and the
Environmental Information (Scotland) Regulations 2004. In the interests of transparency in the use
of public funds and demonstrating best value for money, where any information you provide in your
tender documents is the subject of a request under the aforementioned legislation the CNPA may
be required to release your information into the public domain.
If there is any information which you feel is genuinely commercially sensitive and/or confidential
please bring this information to our attention in your tender submission and we may be able to
exempt its release under the aforementioned legislation, however this is not guaranteed.
If a request is received for information which would constitute in whole or in part information you
have highlighted as commercially sensitive and/or confidential we will consult with you prior to
responding to that request, and you may be required to provide evidence to support your position.
If you do not highlight information to us at this stage, we will be entitled to assume that you do not
consider any of the information contained within your tender submission to be commercially
sensitive and/or confidential and may not consult with you in the event of a request being received.
The final decision on the release of any requested information lies with the CNPA. Any information
that may be deemed to be commercially sensitive at the time of an information request is likely to
lose such status over the passage of time and may not be considered commercially sensitive
and/or confidential in perpetuity.
14 Purchase orders, billing & payment information
i. Tenderers are required to submit a fixed price and provide a breakdown of all costs including fees
and expenses and VAT for delivering the outputs detailed herein.
ii. The CNPA will pay in arrears.
iii. Purchase orders will be issued prior to commencement of all work.
iv. Billing will be per hour or part thereof. Invoices should be issued with full breakdown in arrears.
Electronic invoices will be accepted.
v. The CNPA has a target of paying invoices within 10 days from receipt of an agreed invoice.
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15 Third parties
i. The CNPA, on behalf of the Cairngorms Capercaillie Project, will either directly employ or engage
consultant advisors and co-ordinators to offer specialist advice. Tenderers should outline details
of any part of the proposed contract where they would envisage contracting to a third party and
or engaging specialist consultant advisors and co-ordinators. The tenderer will have to
demonstrate that any proposed contractors, consultant advisors and co-ordinators meet at least
all the qualities/standards of the tenderer and will be at the responsibility of the tenderer.
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