Cairngorms Capercaillie Project
SPECIFICATION OF WORK
EVALUATION FILM BRIEF
Sharing the learning and achievements of
the mountain biking community; working to deliver
conservation solutions in the Cairngorms National Park

Cairngorms Capercaillie Project
The UK capercaillie population is in serious decline. It’s likely that there are now less than
1,000 capercaillie left and almost all of them live in the Cairngorms National Park. Action in
the National Park is therefore critical to prevent extinction in the UK.
In response, the Cairngorms Capercaillie Project, funded by the National Lottery Heritage
Fund and led by the Cairngorms National Park Authority, is where communities are working
together to help build a future for capercaillie in Scotland by overcoming challenges and
creating new solutions.
The project’s work involves the following five areas of work:
1. Helping communities to create and deliver their own community-led actions for capercaillie
2. Raising awareness of the plight of capercaillie and how people can help
3. Researching the genetic diversity of capercaillie in the National Park to help inform action
4. Improving and creating more habitat for capercaillie
5. Strengthening capercaillie monitoring to enable more informed decisions

Community-led action for capercaillie
The project is facilitating community-led action across the Cairngorms National Park.
This work is an important test case for nature conservation and one of the project’s
Approved Purposes is to monitor, test and evaluate the work throughout delivery,
and to apply and share the learning for the benefit of all.
In tandem with project partners Developing Mountain Biking in Scotland and the
Badenoch & Strathspey Trail Association, the project wishes to commission a piece of
evaluation work to document the process and outcomes of the mountain biking
community’s work as part of the project.
The work will involve collecting and developing audiovisual material to produce:
• a ~20 minute film of festival quality to provide inspiration, learning and evidence,
in a way that can stimulate further debate and learning locally, regionally and nationally.
• a longer legacy film that goes more deeply into the issues and processes to provide
inspiration, learning and evidence for other projects and initiatives looking to take a
similar approach to nature conservation in the UK and further afield.

The mountain biking community
In 2020, a survey of 388 mountain bikers who ride in the Cairngorms National Park, found
that almost all feel responsible for the environment they ride in and are willing to change
behaviours to help protect the environment. In response to these findings, a group of over
25 riders from the Cairngorms National Park, have come together, through the Cairngorms
Capercaillie Project, to help turn this consensus into action.

The group of riders, who represent a range of riding abilities and interests and include
bike shop owners, mountain bike guides and members of the Badenoch & Strathspey
Trail Association, have taken part in a series of action planning workshops. Through this
process the group have become more informed about the environment in which they ride
and have begun to identify potential solutions to develop and deliver over the coming
years to help capercaillie and the mountain biking community thrive alongside each other
in the Cairngorms.

Capturing and sharing the learning and achievements
We wish to commission an experienced contractor to collect and develop audiovisual
material to document the process, learning and achievements of the group, and wider
mountain biking community over the next two years.
The contractor will need to develop the material into a 15-20 minute film of festival quality
output that can reach audiences through UK and international festivals, events, and
online and community screenings, including those with opportunities for panel
discussions and Q&As. A longer legacy film will also be produced that explores the
process, learning and achievements more deeply.
This work must dovetail with and strengthen other monitoring and evaluation work in the
Cairngorms Capercaillie Project, and the films will be launched in the spring of 2023 when
the project will be preparing for a legacy phase and looking to secure further funding.
Key audiences for both films will include existing and potential funders; local and wider
mountain biking communities, other recreational user communities; conservation
interests; access and land managers, policymakers and other projects and initiatives
looking to take a similar community-led approach to nature conservation in the UK and
further afield.

Services required
We wish to commission a contractor with skills and experiences in participatory
facilitation, evaluation and high-impact film production. The specific services and outputs
required are as follows:
1. Collect audiovisual material to document the process, learning and achievements of
the mountain biking group working within the Cairngorms Capercaillie Project, and the
wider mountain biking community, over the next two years.
2. Use the audiovisual material to produce a ~20 minute film of festival quality to provide
inspiration, learning and evidence, in a way that can stimulate further debate and
learning locally, regionally and nationally.
3. Use the audiovisual material to produce a longer legacy film that goes more deeply into
the issues and processes to provide inspiration, learning and evidence for other projects
and initiatives looking to take a similar approach to nature conservation in the UK and
further afield.

This work requires a contractor with analytical and film production skills, who is able
to take a dynamic, responsive and informed approach to film opportunities in a fastmoving, socio-ecological and community-led context. The contractor must be able to
engage quickly and effectively with the local mountain biking community, capercaillie
and relevant land management stakeholders and work in accordance with evolving
restrictions related to Covid-19.

Budget
A £20,000 indicative budget is available.

Evaluation
The work shall be awarded based on value for money, which will be judged on
previous experience and expertise.

Deadline for responses
Please email carolynrobertson@cairngorms.co.uk with your completed tender no
later than 12 noon on Monday 7 June 2021.

Enquiries
For all enquiries, please email carolynrobertson@cairngorms.co.uk

