Cairngorms Capercaillie Project
INVITATION TO TENDER
Capercaillie brood surveying on Seafield & Strathspey Estates
Summer 2020

Tender reference: CCP - Delivery Phase - 002
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1. Specification of services required including technical requirements
Project vision and background
The Cairngorms Capercaillie Project, funded by the National Lottery Heritage Fund, is the
coming together of communities in the Cairngorms National Park to help secure the long-term
survival of capercaillie in the UK.
In the 1970s there were around 20,000 capercaillie in the UK. Since then we have lost the
equivalent of one capercaillie every day. There are now estimated to be less than 1,000 birds left.
National surveys also show a significant range contraction back to the stronghold of Badenoch and
Strathspey in the Cairngorms National Park. The National Park now contains around 90% of the
national population. Action in the Park is therefore critical to prevent extinction in the UK.
To inform effective action and encourage more people to get involved in capercaillie conservation,
monitoring information needs to be as accurate and comprehensive as possible. To ensure this
is the case the project will continue to use existing monitoring techniques, including lek and brood
surveys, and will develop and adopt new approaches, from genetic survey work to digital tools,
including a public app to enable a wider range of people to get involved in capercaillie monitoring.
During the project’s ‘development phase’, brood surveys were conducted during two breeding
seasons (2018 and 2019) in the forests around Carrbridge, and brood survey data from near-by
Kinveachy Forest on Seafield and Strathspey Estates was also sourced. All of this data will now
be used as a baseline to help measure the impact of the project’s habitat improvement work in
the forests around Carrbridge and the activities delivered through the Carrbridge Capercaillie
Conservation Strategy.
Variables including weather will limit the extent to which any inferences can be made when
comparing productivity data at the beginning and end of the project, but it’s still considered
important to do this, in order to learn as much as possible and to help keep people informed.
Now in the ‘delivery phase’, the project is upscaling its work to include habitat improvement work
in other areas of the National Park, including on Seafield and Strathspey Estates. The aim of this
tender is to establish a productivity baseline for the Castle Grant area of Seafield and Strathspey
Estates to help measure the impact of the predator control work which will be delivered in the
area on behalf of the project from 2020 to 2023.
Seafield and Strathspey Estates is a partner in the Cairngorms Capercaillie Project, which is led
by the Cairngorms National Park Authority (CNPA). All responses to this tender will be jointly
evaluated by the CNPA and Seafield and Strathspey Estates. The successful contractor will be
expected to enter into a contract with the CNPA and whilst operating in the Castle Grant area the
contractor will be managed by the Head Gamekeeper for Seafield and Strathspey Estates.
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Services required
We are seeking a highly experienced contractor to conduct a capercaillie brood survey in the
Castle Grant area of Seafield and Strathspey Estates during the 2020 breeding season.
The objective of this work is to establish a breeding productivity baseline to help measure the
impact of enhanced predator control work to be delivered on Castle Grant from 2020 to 2023.
In addition, the baseline will help to measure the impact of habitat expansion work in Tom an
Uird Forest, which is within dispersal distance of Castle Grant. This habitat expansion work
will be achieved through increased deer control and by allowing redundant forestry tracks to
revegetate.
The specific services required by the contractor are as follows:
1. Quantify the breeding productivity, in so far as this is possible, by counting hens and
their dependent young in all the areas of Castle Grant mapped in Figure 1 (see page 6).
2. Record GPS locations where capercaillie are found, the sex and age class of the
individuals found at each location and all survey site boundaries.
3. Thoroughly survey the whole of each area mapped in Figure 1 with the use of at
least one dog and one dog handler.

Outputs
1. A report detailing breeding productivity in the areas mapped in Figure 1.
2. A data set of capercaillie numbers, sex & age classes in the areas mapped in Figure 1.

Timescales
Activity

Date

Deadline for submissions

Wed 22 July

Contract awarded and start up meeting held

Wed 29 July

Contract commences

Wed 29 July

Draft outputs produced

Tue 1 Sept

Final outputs produced

Tue 8 Sept

Contract ends

Fri 11 Sept
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Contract conditions
1. The work detailed in this contract is subject to the Wildlife and Countryside Act 1981 as it
involves intentional disturbance at or near the nest, or of dependent young of a Schedule 1
species.
2. The contractor must have a Schedule 1 Licence from SNH.
3. The contractor must comply with all conditions of their Schedule 1 Licence and adhere to the
highest ethical standards when on site to ensure minimal stress to the birds.
4. The protocol for conducting brood counts will supervised by the RSPB's Capercaillie
Advisory Officer, working as part of the Cairngorms Capercaillie Project Team.
5. Access permission to survey sites will be arranged by Seafield & Strathspey Estate’s
Head Gamekeeper. Once permission is arranged, the contractor will be responsible
for contacting the Head Gamekeeper prior to taking access.
6. All information issued to the contractor for the purpose of this work or gathered by the
contractor is to be treated as strictly confidential and is not to be communicated to any third
parties.
7. Seafield & Strathspey Estates and the Cairngorms National Park Authority shall retain the
rights to the outputs produced through this contract.
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MAP REMOVED TO KEEP CAPERCAILLIE SAFE

Figure 1: Areas for brood surveying on Seafield and Strathspey Estates

2 Instructions to tenderers
1 Background to the Cairngorms National Park
National Parks in Scotland are set up under the National Parks (Scotland) Act 2000 and the
relevant designation order (specific to each Park). The Act specifies four aims for National Parks
(below). The Act specifies an overriding purpose, which requires the National Park Authority to
ensure that the aims are collectively achieved in a coordinated way;

- to conserve and enhance the natural and cultural heritage of the area
- to promote sustainable use of the natural resources of the area
- to promote understanding and enjoyment (including enjoyment in the form of recreation)
of the special qualities of the area by the public

- to promote sustainable economic and social development of the area's communities
2 Further information
i. Enquiries should be made via email to Carolyn Robertson, Project Manager,
Cairngorms Capercaillie Project - carolynrobertson@cairngorms.co.uk
3 Completion and submission of tender
i. The tender must be typed and all prices specified in sterling. All tender forms can be signed
electronically by an authorised signatory. Evidence of such authority may be required. Tenderers
must complete a fee tender return which should include sufficient detailed information for the
National Park to understand the bidder’s pricing. This should be returned with the tender
submission.
ii. Please send your completed tender to carolynrobertson@cairngorms.co.uk no later than 5pm
on Wednesday 22 July 2020.
iii. Any tenders received after 5pm on Wednesday 22 July 2020 will not be considered. It is the
responsibility of the tenderer to ensure that the tender is emailed on time.
iv. Tender submissions should detail the following;
Service management:

- An indication of how you would meet the services required.
- Recent, relevant examples of completed work and your experience / the experience
of your team.

- Your methodology for working with us to achieve the required outputs.
- Details of any matters which may have an impact on your ability to meet the requirements
of this tender.

- A detailed delivery timeline.
- Your fee including a breakdown of all costs necessary to satisfactorily meet this brief
and any VAT applicable.

- Last available audited accounts.
- The service and support location for this contract. Statements on equal opportunities
and fair working practices.
Providing a quality service:

- How you will monitor and provide a consistently high level of service.
- Details of any quality management certification or other systems in place.
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Equal Opportunities & Fair Working Practices:
Tenderers are asked to confirm they have policies in place to comply with all relevant
statutory obligations and do not treat any groups of people less favourably than others
because of their colour, race, sex, sexuality, nationality or ethnic origin. Tenderers are asked
to confirm they have practices and policies in place that meet the requirements of Scottish
Government’s Fair Working Practices.
4 Validity period
i. Tenders must remain open for acceptance up to 1 August 2020.
5 Evaluation / acceptance of tender
i. The contract shall be awarded on the basis of the tender which is economically the most
advantageous having regard to price and quality ensuring also capacity to meet the CNPA’s
requirements in full.
ii. The CNPA shall not be bound to accept the lowest or any tender.
iii. The CNPA will not be responsible for any costs incurred by a bidder in making their submission.
iv. Tenders will be evaluated on the following basis: 40% Cost and 60% Quality and Technical.
v. The quality and technical elements are to be evaluated on the following basis:
-

Understanding of the brief 35%

- Previous experience 55%
- Financial viability 5%
- Equal opportunities & fair working practices 5%
The following scoring system will be used:

- Unacceptable (0) Nil or inadequate response. Fails to demonstrate an ability to meet the
requirement.

- Poor (1) Response is partially relevant but generally poor. The response addresses some
elements of the requirement but contains insufficient / limited detail or explanation to
demonstrate how the requirement will be fulfilled.

- Acceptable (2) Response is relevant and acceptable. The response addresses a broad
understanding of the requirement but may lack details on how the requirement will be fulfilled in
certain areas.

- Good (3) Response is relevant and good. The response is sufficiently detailed to demonstrate
a good understanding and provides details on how the requirements will be fulfilled.

- Excellent (4) Response is completely relevant and excellent overall. The response is
comprehensive, unambiguous and demonstrates a thorough understanding of the
requirement and provides details of how the requirements will be met in full.
vi. The minimum score required that must be achieved for each of understanding of the brief and
previous experience is 2. Any bidder not achieving the score of 2 for each of these elements will
have been deemed to have not met our minimum requirements and the whole bid will be rejected.
vii. If the tenderer does not submit the required information as indicated they will score very low with
that criteria and past experience shows that even though a tender submission might be the
cheapest, it has failed on quality criteria because of lack of information.
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6 Collusive tendering
i. Any tenderer who:
a) Fixes or adjusts the amount of their tender by or in accordance with any agreement or
arrangement with any person; or
b) Communicates to any person other than the CNPA the amount or approximate amount of
their proposed tender (except where such disclosure is made in confidence in order to obtain
quotations necessary for the preparation of the Tender or insurance or a bond); or
c) Enters into agreement with any other person that he shall refrain from tendering or as to the
amount of any Tender to be submitted; or
d) Acts in any way to the general disadvantage or detriment of this tender process with the
potential to limit the value of the contract to the public purse shall be disqualified without
prejudice to any other civil remedies available to the CNPA and without prejudice to any
criminal liability which such conduct by a tenderer may attract.
7 Errors & alterations
i. Tenderers are advised that if the CNPA suspects there has been an error in the price of calculation
in a tender it reserves the right to seek clarification as it considers necessary from the tenderer.
ii. Tenders must not be qualified and tenderers must not make any changes to the tender documents.
8 Contract
i. The successful tenderer will be expected to enter into a contract with the CNPA.
ii. Following the evaluation of tenders based upon the quality/price evaluation as described earlier
the CNPA and Seafield and Strathspey Estates will rank the contractors and award the contract
to the highest ranked contractor. The CNPA will inform all tenderers who have been unsuccessful.
9 Sub-contracting
i. Tenderers should outline details of any part of the proposed contract which they would envisage
sub-contracting to a third party. The tenderer will have to demonstrate that any sub-contractors
proposed will be at the responsibility of the tenderer and that the subcontractor meets at least all
the qualities/standards of the tenderer.
ii. If the tenderer intends to subcontract any elements of the service to be provided, any questions
should be answered as if it were the tenderer who was carrying out the service.
10 End of contract
i. Tenderers shall be required to maintain a high level of service during the end of contract phase.
11 Other suggestions
i. Whilst every effort has been made to outline the CNPA’s requirements, other suggestions will be
welcomed. The CNPA is keen to form a pro-active partnership with its supplier going forward and
tenders will be partially evaluated by reference to this area. If tenderers propose other services,
they must provide a clear explanation of the benefits to the CNPA if the service is used. This
should include any plans to introduce new products or services or amend the methodology etc.
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12 Other charges
i. Whilst every effort has been made to outline all the requirements of the CNPA, tenderers must ensure
that their tender document covers all the services and charges that are applicable. For example, fees
quoted must include travel costs and expenses. However, if there are additional charges relating to the
production of reports or copying and distribution of documents these must be highlighted.
13 Freedom of Information
i. The CNPA is subject to the provisions of the Freedom of Information (Scotland) Act 2002 and the
Environmental Information (Scotland) Regulations 2004. In the interests of transparency in the use
of public funds and demonstrating best value for money, where any information you provide in your
tender documents is the subject of a request under the aforementioned legislation the CNPA may
be required to release your information into the public domain.
If there is any information which you feel is genuinely commercially sensitive and/or confidential
please bring this information to our attention in your tender submission and we may be able to
exempt its release under the aforementioned legislation, however this is not guaranteed.
If a request is received for information which would constitute in whole or in part information you
have highlighted as commercially sensitive and/or confidential we will consult with you prior to
responding to that request, and you may be required to provide evidence to support your position.
If you do not highlight information to us at this stage, we will be entitled to assume that you do not
consider any of the information contained within your tender submission to be commercially
sensitive and/or confidential and may not consult with you in the event of a request being received.
The final decision on the release of any requested information lies with the CNPA.
Any information that may be deemed to be commercially sensitive at the time of an information
request is likely to lose such status over the passage of time and may not be considered
commercially sensitive and/or confidential in perpetuity.
14 Purchase orders, billing & payment information
i. Tenderers are required to submit a fixed price and provide a breakdown of all costs including fees
and expenses and VAT for delivering the outputs detailed herein.
ii. The CNPA will pay in arrears.
iii. Purchase orders will be issued prior to commencement of all work.
iv. Billing will be per hour or part thereof. Invoices should be issued with full breakdown in arrears.
Electronic invoices will be accepted.
v. The CNPA has a target of paying invoices within 10 days from receipt of an agreed invoice.
15 Third parties
i. The CNPA, on behalf of the Cairngorms Capercaillie Project, will either directly employ or engage
consultant advisors and co-ordinators to offer specialist advice. Tenderers should outline details
of any part of the proposed contract where they would envisage contracting to a third party and
or engaging specialist consultant advisors and co-ordinators. The tenderer will have to
demonstrate that any proposed contractors, consultant advisors and co-ordinators meet at least
all the qualities/standards of the tenderer and will be at the responsibility of the tenderer.
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