CARRBRIDGE
CAPERCAILLIE
CONSERVATION
STRATEGY

VISION
Carrbridge, a community working together
to make sure capercaillie will be in Scotland
for everyone, forever!
Passionate about playing our small part
in global wildlife survival.

EXECUTIVE SUMMARY
Fact ... our capercaillie are in serious decline. We need to act ... now.
In response to this crisis we want to try to halt this decline and help
expand the population.
Positive action for capercaillie is not just about saving a single species.
It is about saving a myriad of species reliant on healthy native pinewoods.
It is about sharing the woodlands and creating a healthier and more
enjoyable environment. It is about thriving communities living alongside
amazing wildlife.

KEY ACTIONS

1. Increase our understanding of factors affecting capercaillie
and implement activities that can help.
2. Build stronger community involvement and participation.
3. Increase awareness of the plight of capercaillie.

4. Focus on opportunities to enjoy the Carrbridge area while
minimising impacts on capercaillie.

5. Inspire our community to take a lead in the global
conservation solution.

6. Build stronger and more effective relationships with others
involved in capercaillie conservation.
We are only a very small part in the global picture. In these
critical times we understand that it can be confusing and almost
overwhelming to know what we can do. But this is an opportunity for
our community to act and take this chance to try to save a species
from extinction in the UK.
Our path is not straightforward. We accept this, but we believe we can
make a difference. There will be no quick fix. This is going to be a
journey, but one we are committed to. The choices we make today will
determine the future of capercaillie for generations to come.

BACKGROUND
One capercaillie every day for the last forty years. That is the
equivalent of what we have lost. We may now have less than
1,000 capercaillie left in Scotland. Around 80% live in Strathspey.
Local action is therefore critical to prevent extinction in the UK.
Capercaillie numbers have fallen for lots of reasons including lack
of habitat, low productivity, predation, collisions with unmarked deer
fences and human disturbance. Local estates and reserves continue
to work hard for capercaillie, but the population is in serious decline.
In response the National Lottery Heritage Fund (NLHF) awarded the
Cairngorms Capercaillie Project a grant to try and help. The NLHF
uses funding from the National Lottery to look after our natural and
cultural heritage. If you play the National Lottery, or know someone
who does, it’s thanks to you that we’re now one step closer
to saving capercaillie.

If successful in securing further NLHF funding,
the Cairngorms Capercaillie Project will:
1. Improve over 10,000 hectares of habitat for capercaillie across
the National Park.
2. Research the genetic diversity of capercaillie in the National
Park to help inform action.
3. Strengthen current capercaillie monitoring to better inform action.
4. Raise awareness regards the bird’s plight and how people
can help.
5. Work with communities to enable them to create their own
action plans to help capercaillie.
This enabling of communities to create their own action plans to help
capercaillie is a ‘road less travelled’, but one considered essential in
these critical times.
The community of Carrbridge has played a pioneering role as the very
first community to create such a plan.
The Carrbridge Capercaillie Group, made up of local volunteers, have
led this process. To identify the views held within the community about
capercaillie conservation, the group commissioned an independent
consultancy, Bath & Associates, to develop a questionnaire for residents.
The response rate to the questionnaire enabled a 95% confidence level
in the results which revealed that the community was strongly in favour
of capercaillie conservation. Over 80% of respondents ‘strongly agreed’
or ‘agreed’ that ‘we should protect capercaillie for future generations’
and ‘ensure capercaillie will always be in Scotland’.
To read the questionnaire results in full please visit cairngormscapercaillie.scot

The results also revealed that, on average, respondents:
y Had a positive attitude toward capercaillie
y Were concerned about the bird’s status
y Believed lack of habitat to be one of the main threats to capercaillie
y Were willing to change certain behaviours to protect capercaillie
The highest levels of consensus were identified
for the following potential actions:
y Create more habitat for capercaillie
y Promote responsible access and dog walking
y Mark all deer fences
y Create safe spaces for capercaillie
Lower levels of consensus were identified
for the following potential actions:
y Limit where people can go in forested areas
y Use capercaillie as a symbol to attract tourists
y Reduce the number of pine marten
y Do nothing and let nature take its course
The Carrbridge Capercaillie Group have used this representative data
to develop this strategy to ensure it reflects the common ground in the
community. This strategy is not about the voices of a few. It is about a
community’s voice. And this community wants to protect capercaillie.

VALUES
In creating this strategy we, the Carrbridge Capercaillie Group,
were guided by these principles:
y

To support responsible use and enjoyment of the countryside.

y

Ensure freedom of movement whilst making sure that
we leave a positive legacy for future generations.

y

Provide good communication and inclusivity within the
community, and be open and transparent in all our actions.

y

Ensure management decisions are based on science
and integrity.

y

To be a caring and responsible community, that’s proud
of its environment and committed to capercaillie conservation.

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
1. Increase our understanding of factors affecting capercaillie
and implement activities that can help
The data from the questionnaire identified:

y

a feeling of responsibility within the community for capercaillie conservation

y

a willingness to change certain behaviours to protect capercaillie

y

a perceived lack of information available about capercaillie

y

the Carrbridge Capercaillie Group to have the highest level of trust and
credibility in the context of providing information and / or managing
capercaillie

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

please

Actions

What we believe we can achieve

y

Increased awareness and
up to date knowledge of the
factors affecting capercaillie

y

3. The Carrbridge Capercaillie
Group to visit estates and
reserves in capercaillie areas

A shared understanding
and more positive action
and momentum locally and
nationally

y

4. Host a facilitated discussion
on predator management for
the Carrbridge Capercaillie
Group

Unity within the Carrbridge
Capercaillie Group on issues
based on science and
effective debate

y

A greater understanding of
predator prey relationships
and the role of predator
control

y

A more informed and
effective Carrbridge
Capercaillie Conservation
Strategy

1. Organise a ‘Capercaillie
Conference Day’
2. Invite experts to talk with the
Carrbridge Capercaillie Group
and the community

5. Commission research to
increase our understanding:
- survey the breeding success
of capercaillie around
Carrbridge
- assess the size of the
current capercaillie
population
- monitor the impact of local
habitat improvements
- collect and analyse scats
in Kinveachy Forest to
learn more about the diet
of capercaillie predators

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
2. Build stronger community involvement and participation
The data from the questionnaire identified:

y

that we should protect capercaillie for future generations

y

that young people should be more involved in capercaillie conservation

y

moderately to very concerned feelings in the community about the status
of capercaillie

y

a positive attitude towards capercaillie

y

a positive attitude towards a dedicated ranger service

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

Actions

What we believe we can achieve

1. Deliver activities with the
primary school and local
youth groups, e.g. Scouts
and Junior Rangers

y

Children growing up more
aware of capercaillie and
better able to help ensure
their survival

2. Work with the Community
Ranger to build relationships
and deliver community
events and create
opportunities for key interest
groups, e.g. dog walkers,
mountain bikers, orienteers

y

Enable people who want
to help capercaillie to feel
supported so that they are
able to make a positive
difference

y

Increased understanding
of what the Cairngorms
Capercaillie Project is doing
and why

y

More participation in the
project

y

Improved habitat for
capercaillie

y

Improved paths and trails

y

Increased health and
wellbeing across all aspects
of the community

y

A strong working relationship
with local businesses to help
ensure visitors have positive
experiences in the village
with minimum impact on
capercaillie

3. Attend local shows
4. Provide a structured calendar
of events and meetings for
the Carrbridge Capercaillie
Group - open to all
5. Host an annual open
evening with the Carrbridge
Capercaillie Group
6. Encourage more people
to join the Carrbridge
Capercaillie Group
7. Report regularly to the
Carrbridge and Vicinity
Community Council
8. Maintain monthly volunteer
work parties
9. Build relationships with
local businesses through
the Carrbridge Tourist and
Business Association

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
3. Increase awareness of the plight of capercaillie
The data from the questionnaire identified:

y

moderate to high levels of interest in capercaillie

y

the main source of information about capercaillie is the Carrbridge
Capercaillie Newsletter

y

most of the community understands the declining population status
of capercaillie

y

a perception that a lack of suitable habitat is the most important threat to
capercaillie (along with disturbance by dogs)

y

people should be given an opportunity to experience capercaillie lekking
using virtual technology

y

a willingness to report suspected wildlife crime,
e.g. people disturbing a lek site

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

Actions
1. Maintain the monthly
Carrbridge Capercaillie
Newsletter and keep
delivering it to all households
2. Create a version of the
newsletter specifically for
young people and deliver it
to local primary schools
3. Keep the Carrbridge Nature
noticeboard up to date with
factual information
4. Create a leaflet for visitors
that accommodation
providers can also share with
their guests
5. Write a regular ‘capercaillie
column’ in ‘The Strathy’ and
pursue other opportunities in
the wider media
6. Input to the wider project’s
Communications Strategy
7. Scope the idea of an
interactive / virtual
capercaillie experience
8. Communicate directly
with groups involved
with capercaillie, e.g.
photographers, birding groups
9. Work with the Community
Ranger to safeguard the
local lek sites and sensitive
areas during breeding
season and report suspected
wildlife crime

What we believe we can achieve

y

Increased awareness
amongst Carrbridge
residents and visitors

y

Residents and visitors
better informed with factual
information

y

Worldwide links

y

A broader audience aware of
the plight of capercaillie

y

Regular, effective
communication with groups
directly involved with
capercaillie

y

Decreased disturbance
of the local lek sites and
sensitive areas during
breeding season

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
4. Focus on opportunities to enjoy the Carrbridge area while
minimising impacts on capercaillie
The data from the questionnaire identified:

y

a feeling that capercaillie should not be used as a symbol to attract more
tourists to Carrbridge

y

a willingness to voluntarily avoid a capercaillie area during sensitive times
of the year

y

a willingness to follow local signage for the benefit of capercaillie

y

a high level of consensus for promoting responsible access and dog walking

y

no consensus on whether capercaillie conservation creates more restrictions
than benefits to recreationists

y

a perception that disturbance by dogs is the most important threat to
capercaillie (along with lack of suitable habitat)

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

Actions to be delivered
with other organisations
1. Improve entrance ways
into woods which are less
sensitive for capercaillie
2. Improve the riverside walk
3. Create a new trails map for
the village displayed centrally
in the village and available in
paper copy
4. Improve, adopt and maintain
paths

What we believe
we can achieve

y

Dry, clean and upgraded
paths

y

Enjoyable and inviting areas
for recreation and at the
same time reduced impact
on capercaillie

y

Visitors learning more about
capercaillie through the trails
map

y

More people going to places
in the village where they
want to go because they’re
nice places to be

y

Visitors better able to identify
the most suitable and
enjoyable walks around the
village with reduced impact
on capercaillie

5. Improve visitor and resident
experiences in the village, by:
- improving trail signage
- providing picnic tables,
seating and shelter
- providing bins
- managing vegetation
- creating a community
orchard
- introducing more attractive
planting

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
5. Inspire our community to take a lead in the global
conservation solution
The data from the questionnaire identified:

y

a belief in the community that the current status of capercaillie is
a ‘capercaillie emergency’

y

a belief that despite capercaillie being present in other countries
there is still a need to worry about them in Scotland

y

capercaillie are important because they are part of nature

y

a high level of consensus that capercaillie have the right to exist
as much as we do

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

Actions
1. Be part of the
#withNature2020 event to
create a global artwork,
featuring capercaillie, to draw
awareness to the importance
of biodiversity
2. Make links with other
conservation projects, e.g.
the Community of Arran
Seabed Trust
3. Help to maintain the project
website and provide a
sign-up area to receive
e-newsletters and more
information - open to all
4. Raise the profile of the
project through national
media opportunities and
merchandise

What we believe we can achieve

y

Building our community
profile within the
conservation world

y

People signing up to
the project website and
engaging from all over
the world to learn and
understand

y

A network of community
groups around the world
helping to save nature and
share ideas and support
each other

y

Creating inspiration for
other community groups
around the world to have
the courage to be part of the
conservation solution

KEY ACTIONS

FROM THE EXECUTIVE SUMMARY
6. Build stronger and more effective relationships with others
involved in capercaillie conservation
The data from the questionnaire identified:

y

the Carrbridge Capercaillie Group have the highest level of trust and
credibility in the context of providing information and / or managing
capercaillie

y

an agreement that gamekeepers are important
for capercaillie conservation

To read the questionnaire data in full
please visit cairngormscapercaillie.scot

Actions
1. Include features in
Carrbridge Capercaillie
News about local landowners
and managers - their work
for capercaillie, when it’s
happening and why
2. Recognition for local
landowners making a
positive difference for
capercaillie
3. Provide capercaillie ‘behind
the scenes’ opportunities on
local estates
4. Work with local estates
and their landmanagers to
maintain monthly volunteer
work parties to help improve
and increase habitat for
capercaillie, e.g. through tree
planting, path repair, fence
marking
5. Be open to ideas from
both the community and
other organisations that
could make a difference for
capercaillie
6. Maintain a strong connection
with the Scottish Capercaillie
Group
7. Work with the Cairngorms
Capercaillie Project team to
promote, help and assist

What we believe we can achieve

y

Increased understanding in
the community of the work
that local estates are doing
for capercaillie

y

Stronger, more supportive
relationships with people
involved in capercaillie
conservation and respect for
different approaches

y

More people actively involved
in wildlife conservation

y

A sense of achievement for
local people - able to make
a difference to the wildlife
on their doorstep, develop
skills and spend more time
outdoors

y

Stronger relationships
between people and the
wildlife around them

y

Capercaillie become more
productive

y

Better conditions for a myriad
of species dependent on our
woodlands

y

Healthier woodlands for
everyone to enjoy

y

A stronger more informed
group able to influence

y

Wider scope of input into the
project from partners

NEXT STEPS
This strategy is not set in stone. It is a work in progress.
It will evolve as actions are developed, new ideas come along
and we learn more about capercaillie and how we can help.
Before we go too much further, we’d love to hear from you.
Please use the loose page in this booklet to get in touch.
The Cairngorms Capercaillie Project is actively seeking funding
from the National Lottery Heritage Fund to enable the delivery of
this strategy. We will learn in July whether the project has been
successful. But ... whatever the outcome, in these critical times
we are committed to this journey.

THE CARRBRIDGE
CAPERCAILLIE GROUP
We typically meet on a monthly basis and are always open to new
members. We are volunteers concerned about capercaillie, but you
don’t have to be a capercaillie expert. If you’d like to get involved and
help us to develop and deliver this strategy please get in touch.
Alice Buttress
Anna Ronayne
Anne Gray

Becky Badger		
Charlie Miller 		
Ewan Archer		

Frank Law
Issie Inglis
Justin Prigmore
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