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Park-wide Progress
A much-need helping hand for capercaillie is almost there. The Cairngorms Capercaillie Project is now ready to deliver 
action across the National Park if funding is secured from the National Lottery Heritage Fund this summer .....

Carrbridge, a community working together to make sure capercaillie will be in Scotland for everyone, forever.
Passionate about playing our small part in global wildlife survival.

Essential action:

1. Improve over 10,000 hectares of habitat for capercaillie

2. Research the genetic diversity of capercaillie in the Park to help inform action

3. Strengthen current capercaillie monitoring to better inform action

4. Work with communities to help them create and deliver community-led actions for capercaillie

5. Raise awareness regards the plight of capercaillie and how people can help

10,000 hectares for capercaillie 
Habitat loss is a major factor in capercaillie decline.   
Working with landowners and managers across the 
Park the project has identified where improvements can 
be made.   If funding is secured over 10,000 hectares 
of habitat will be improved, including areas around 
Carrbridge on Seafield Estate. This work will not only 
benefit capercaillie but a myriad of other species that 
also rely on healthy native pinewoods.

Critical genetic health check 
Capercaillie numbers are now so low there could be a 
bottleneck in the gene pool.  In the face of climate change 
this could affect the birds’ ability to adapt and survive.  
To investigate the issue over 1000 capercaillie feathers 
have been collected by the project.  Using the DNA in 
these feathers we can assess whether capercaillie in 
the UK are on the brink of a harmful genetic bottleneck.  
Subject to further funding this research will be completed 
in the  autumn and actions developed in response. This 
may, for example involve exploring the idea of introducing 
birds from abroad to help expand the gene pool.
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Help for schools  
To help more people learn about the plight of capercaillie 
the project has identified gaps and opportunities across 
the Park. One particular gap is a lack of up to date 
capercaillie learning resources for primary schools.  If 
the project is successful with funding new, engaging 
resources and activities will be created to help local 
school children learn more about capercaillie. 

 

The Cairngorms Capercaillie Project is funded by the National Lottery Heritage Fund, LEADER, Scottish Landfill Communities Fund, SNH, RSPB, 
the Game and Wildlife Conservation Trust, Scottish Forestry and the Cairngorms National Park Authority.

Carrbridge community plays a pioneering role 
One of the project’s essential actions is to enable 
communities to help their local capercaillie population. 
Through listening, research and hard work the community 
of Carrbridge will be the first to deliver it’s very own 
capercaillie conservation strategy.  This critical step will 
help to lead other communities in the Park who also care 
about capercaillie. 

An initial version of Carrbridge’s Capercaillie Conservation 
Strategy will be delivered to households from 23 March.  
Residents will be invited to share their views on the 
strategy which has been developed by the Carrbridge 
Capercaillie Group in response to the questionnaire 
results. The results clearly showed the community cares 
about capercaillie and is willing to take action.  A link to all 
the results from the questionnaire will be shared as part 
of the strategy.

New online Capercaillie Hub
At present there is no tool for organising and publicly 
sharing capercaillie monitoring information.  An online 
hub will address this and provide a one-stop-shop for 
land managers and communities to learn more.  

Current methods used to estimate the size of the UK 
capercaillie population are a comparatively good example 
of biological monitoring, but there are limitations.  We 
could for example, be more accurate in our estimates if 
we genetically analysed droppings instead of relying only 
on capercaillie sightings.  Subject to funding the project 
will trial and develop this practice and through the online 
hub results can be publicly and sensitively shared.

For all enquiries and if you would like to stop receiving this   
newsletter please contact carolynrobertson@cairngorms.co.uk 

Carrbridge’s New Community Ranger 
After an overwhelming response from over 100 applicants 
a new community ranger is now in post. Tom Cole has a 
wealth of experience working across Scotland as a ranger, 
ecologist and warden. 

Through the questionnaire the community voiced the 
importance of a dedicated ranger and on behalf of the 
community the Carrbridge Capercaillie Group interviewed 
the best applicants and appointed Tom.  Tom is employed 
by CNPA and along with his partner and their wee boy, 
he’s excited to be part of the community and keen to help 
keep the local capercaillie population safe, particularly 
as we approach breeding season.  Worryingly no chicks 
were found around Carrbridge last year, so Tom and the 
Carrbridge Capercaillie Group will be working hard to 
ensure the birds get off to the best possible start this year.

 


