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Challenging start for chicks

When you need lots of insects to help you grow and you’re
not yet built for cold weather the lack of sunshine and
warmth we’ve experienced this summer is not good if you’re
a capercaillie chick. Indeed wildlife across the Park will have
undoubtedly been struggling.

The next volunteer session is on Friday 12 July, 10am
to 4pm. The work will involve marking local fences to
help make them more visible to capercaillie. If you’d
like to help please contact Emma on 07773 475559
or emmarawling@cairngorms.co.uk
Capercaillie chicks hatch in June and stay with their mother
for up to four months. Even when our summer weather is
more favourable only one chick per brood will typically make
it to adulthood. Following such a cold and wet June even
fewer chicks are likely to make it that far this year.
Against all the odds hens will still be working hard to keep
their chicks fed, warm and safe over the coming months. We
too can continue to play our part by sticking to paths and
following local signage to help minimise disturbance during
this critical time of year.

Path rescue in Carr Plantation

When paths are in good condition and easy to stick to it’s a win
win for capercaillie and people, but maintaining paths is an
endless job for land managers. One particular section of path
in Carr Plantation recently evolved in to an obstacle course of
mud, puddles and branches, but thanks to a fantastic team
of volunteers the path has now been rebuilt. Led by Emma,
the Carrbridge Capercaillie Community Ranger, it took seven
volunteers around six hours to rebuild the path and perform
an obligatory jump test.

New approach to community action

Moving a project from ideas on paper to doing things on the
ground will always involve a degree of change and none more
so than for the Cairngorms Capercaillie Project. The project is
currently in a Development Phase which means it’s actively
testing ideas and approaches to inform and strengthen its
work. The community of Carrbridge has made a significant
contribution to this process; helping the project to reflect and
learn and the Community Working Group in particular has
played a critical role by helping to steer the project towards a
more community-led approach.
Central to this is the process of inviting all residents, interest
groups and organisations in the village to take part in a series
of workshops and meetings from August to September, to
be convened and facilitated by someone neutral to CNPA.
Through this process residents will be invited to share what’s
important to them and to find common ground based
on principles. Together people will be able to explore and
decide how to help capercaillie around the village based on
what’s meaningful and relevant to the community and where
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consensus lies. The result of this work will see Carrbridge
leading the way by creating the first community-led action
plan in the Park to help save capercaillie from extinction.
To ensure the decisions made through this process are
representative and can make the greatest difference
for Carrbridge and capercaillie all residents are strongly
encouraged to get involved.
Applications from consultancies with considerable expertise
in this type of work are currently being sought via the Public
Contracts Scotland website. The tender is also available to
read on cairngormscapercaillie.scot. As well as helping to
develop the tender, the Community Working Group will
be shortlisting all the applications and interviewing the
candidates. Once the successful candidate is in post all
workshop and meeting details will be publicised via this
newsletter, cairngormscapercaillie.scot and the village
noticeboards, so please do watch this space.

Busy season for keeping capercaillie safe

They’re known for either keeping a low profile during the day
or for being smart, so what does it take to control foxes and
crows who both eat capercaillie eggs and chicks. The answer
is it’s a full time job at this time of year and regularly involves
working when everyone else is fast asleep.
The Cairngorms Capercaillie Project believes that controlling
predators can have a role in safeguarding capercaillie whilst
there are just over 1,000 capercaillie left in the UK and the
project was set up to benefit these birds. Where necessary the
project will be helping land managers financially to continue
employing local people with the skills and experience required
to effectively manage foxes and crows in capercaillie areas.

Female capercaillie at a local lek (Mark Hamblin)

Project funders call by

The National Lottery Heritage Fund has awarded £346,500
to the Cairngorms Capercaillie Project and last month they
visited the Park to learn more about all the local projects
funded by National Lottery players. Those projects include
the Badenoch Great Place Project, Mountains & People
Project and the Tomintoul & Glenlivet Landscape Partnership
Project. The visiting party also made time to meet members
of the Carrbridge Capercaillie Community Working Group
and visit Baddengorm Woods to understand more about the
challenges and multiple benefits of helping communities and
at risk species to prosper alongside each other.

Seeking and sharing specialist knowledge

Changing the fortunes of any species on the brink of extinction,
from tigers to pandas, is rarely straight forward. Capercaillie
conservation is no different and to help with decision making
along the way specialist knowledge is required. Within the
project this knowledge is provided by the Game and Wildlife
Conservation Trust, Seafield Estate, Rothiemurchus Estate,
SNH, Scottish Forestry, Forest and Land Scotland, RSPB and
CNPA. Representatives from these organisations all form the
Long-term Survival Working Group. To date the group have
been advising the project related to habitat creation, predator
management and how to assess the genetic diversity of
capercaillie in the Park, as the birds are at risk of inbreeding
due to the size and spread of the population. For more detail
about the group’s work you can read their latest meeting notes
at cairngormscapercaillie.scot

For more news and information please visit
cairngormscapercaillie.scot
The Cairngorms Capercaillie Project is funded by the National Lottery
Heritage Fund, LEADER, Scottish Landfill Communities Fund, SNH, RSPB,
the Game and Wildlife Conservation Trust, Scottish Forestry and the
Cairngorms National Park Authority.

