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The Cairngorms Capercaillie Project is on a mission to enable more people to save our capercaillie from extinction.
Almost 90% of the UK’s capercaillie population now lives in Badenoch and Strathspey. As our local woods are their
last remaining stronghold the survival of capercaillie in the UK is very much in our hands.
Estates and reserves continue to work hard for capercaillie and past projects have made a significant difference, but an essential
step-change is now required. To achieve this the Cairngorms Capercaillie Project is exploring more collaborative ways of working
that will see more people, who live, work and play in the Park, coming together to explore and decide collectively how they can
also help. Carrbridge is playing a pivotal role in this process; piloting the way and helping the project learn how to successfully
enable communities to take the lead. Using this learning the project will go on to collaborate with other communities in the Park,
whilst continuing to help Carrbridge achieve its vision for capercaillie.
Genuinely putting residents and visitors to the Park at the heart of capercaillie conservation is not without challenges but the
Cairngorms Capercaillie Project is up for it and extremely grateful for all the support received from Carrbridge residents. With the
weight of support strongly in favour of making a positive difference for people and capercaillie around the village this newsletter
marks the first of many; designed to keep you up to date and help you get involved.

Lots of capercaillie have visited the village including the hen
who called by the pub. She popped into a few front gardens too
and hopefully hens like her will be busy raising chicks right now.
Whilst some folk have been lucky enough to see a capercaillie,
many of us may never see the world’s largest grouse; a bird of the
Old World who’s been living in our forests since the last Ice Age.
In the 1970s there were around 20,000 capercaillie in Scotland. Since
then we’ve lost the equivalent of one capercaillie every day. There are
now just over 1,000 birds left.
Numbers have fallen for lots of reasons including lack of habitat,
predation, chicks can die of cold and starvation if we experience a wet
spring and adult birds collide with unmarked fences used to protect
young trees. Disturbance is also a key issue.
Research from the woods around Boat of Garten found that capercaillie
tend not to use areas within around 100 metres of well used paths. This
leaves capercaillie with less space to feed, breed and raise their young.
Capercaillie have evolved to avoid us, particularly as females nest and
raise their young on the ground. If disturbed we may cause hens to
leave their eggs unattended for longer or become separated from their
brood. Hens typically lay 7 to 8 eggs but it’s likely only one chick will
make it to adulthood, so from now until August it’s a critical time.

Hen at the Cairn (Frank Law) / A capercaillie nest (Kathy Fletcher)

The Cairngorms Capercaillie Project is being part-financed by the Scottish Government and the European Community (Cairngorms Local Action Group) LEADER 2014-2020 programme.

What’s the Cairngorms Capercaillie
Project doing to help?

With so many things we can all still do to help, the Cairngorms
Capercaillie Project has secured £517,700 to develop the
following solutions across the Park:
1. Create more habitat for capercaillie.
2. Enable communities in the Park to create
their own action plans to help capercaillie.
3. Enable more people to share sightings & signs of
capercaillie to strengthen existing monitoring work.
4. Provide financial support where necessary to help
landowners controlling predators to continue.
5. Confirm the genetic health of capercaillie in the Park.

What’s been happening in Carrbridge?

Carrbridge will be the first community in the Park to create
and deliver it’s very own community-led action plan to help
capercaillie, so residents have begun to share their ideas in
lots of different ways following the project’s launch events
in the Village Hall in February. Since then residents have
been talking to Emma, Carrbridge’s Capercaillie Community
Ranger, completing the project’s online survey and chatting
to Carolyn, the Project Manager, as she’s been visiting people
door to door. Residents particularly keen to crack on have
been trialling volunteering activities, including marking more
local fences, and the primary school have also enjoyed a busy
day with Emma learning all about their local capercaillie.

Male capercaillie with females at a local lek (Mark Hamblin)

How you could get involved:
1. Join a volunteer session and help with practical tasks
in the woods. The next session is on Friday 14 June,
10am - 4pm. Meet point is the main village carpark.
2. Join the working group to help steer the project’s
activities in the village. The next meeting is on
Thursday 20 June, 6.30pm - 8pm in the Village Hall.
3. Contact Emma or the working group if you’d like
more information about your local capercaillie.

What does the Working Group do?

The Carrbridge Capercaillie Community Working Group have
been voluntarily advising the project and helping it to get
off the ground in the village. Alice Buttress, Becky Badger,
Charlie Miller, Ewan Archer, Frank Law, Issie Inglis, Martyn
O’Reilly & Justin Prigmore are all members. The group
typically meet monthly. You can read the notes from their
latest meeting on the village noticeboard or on the website:
cairngormscapercaillie.scot If you’re up for making a positive
difference for capercaillie and would like to join the group
please get in touch or chat to any of the existing members.

If you’d like to get in touch:
Emma Rawling
Carrbridge Capercaillie Community Ranger
07773 475559 | emmarawling@cairngorms.co.uk
Volunteer session in April marking local fences (Emma Rawling)

Caperaillie around Carrbridge

Capercaillie numbers around Carrbridge have been
counted for many years and in April the latest survey was
undertaken. In 2014 it’s estimated that the woods around
Carrbridge were home to around 50 capercaillie; there are
now approximately 40. This is based on counts at the lek
sites around the village combined with local knowledge.
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